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COLLABORATIVE PROJECT MANAGEMENT SYSTEM

FLPg Project Manager is an online collaborative project management tool
that streamlines project workflow by facilitating project progress tracking,
schedule and activities management, collaboration among team members,
multiple-project support for each project manager, project costing, facility
management, efficient use of project management skill sets, and
communication in a secure environment without fear of leaking sensitive
business information. Team members can post project information, such as
meeting minutes, schedules and so on for reference by the whole team or
selected members anytime, anywhere, resulting in effective project
coorindation and risk mitigation.

AS-A-WHOLE APPROACH

Project information is stored in one central and secure location, this gives
users instant access to up-to-date information for better decision making,
better contract management, broader and deeper visibility over all phases of
the project life cycle, and detection of project anomalies. The effect of a
centralised data storage has an immediate streamlining effect on project
communications and efficiency. Information entered to the FLP® Project
Manager can be made effective immediately. No data retype means less
prone to human error.



KNOWLEDGE TO RAISE PRODUCTIVITY

FLPg Project Manager has built-in processes and tracking system which help
to keep track of all project dealings, such as requests for information,
meeting minutes, project schedules, quotations, proposals, drawings,
variation orders and so on, allowing team members to see the project history
which is serving as a knowledge base to provide past project experience for
making sound decisions. Standardized document templates can be shared
among team members to raise working efficiency.

WORKFLOW CONTROL TO AUTOMATE MANAGEMENT PROCESSES

Workflow engine is built-in with the FLPg Project Manager. User can easily
create and modify workflows with respect to project management needs
and processes. No programming is required to create and manage
workflows.

COORDINATE ACROSS DISPERSED WORKFORCE WORLDWIDE

Whether or not the project sites are local or overseas, project manager can
always effectively collaborate with team members and monitor the
performance of all projects as project informaton can be accessed anywhere
around the clock by team members with appropriate access priviledges.
For project team members in remote client sites, personal computer
workstations, local area network and Internet broadband connection are all
they need to access FLP® Project Manager and collaborate with project
management office.



TYPE ONCE; USE MANY; MANY CAN USE; ANYTIME; ANYWHERE
Data is only entered once and when a change is made, even if it is just a
change in customer address, the information is updated throughout the
whole system.

SHORT LEARNING CURVE

Design of FLPg Project Manager is based on human ways of performing
tasks and the learning curve is therefore short, help request from
supporting staff is low and return on investment is high.

INTEGRATE WITH OTHER FLP SOLUTIONS

FLPg Project Manager can seamlessly integrate with other FLPg solutions to
extend its capabilities which can include human resources management,
sales management, billing, customer relationship management and
customer support management etc. to rasise overall organization
productivity.

READY FOR CUSTOMIZATION

No two companies are alike, and their unique business practices are a
source of competitive advantage, FLPg Project Manager is ready for
cost-effective customization to reflect company culture and address specific
industry needs. As rapid development tool is being used, customization is
typically completed within three months.
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Project information centrally available

Better visibility on project status

Utilization of organization expertises

Facility management

Group calendar for project activities.

Document approval workflow

Document version control.

Support for management of unstructured information
Calendaring integration

Built-in IBM Beacon Award winning report writer
PDF file format

Email integration

Revision history

Audit trail

Comprehensive security

Seamless integration of functionalities
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Project information

including project agreement,

PROJECT INFORMATION CENTRALLY AVAILABLE

schedule,

meeting

minutes and various project documents etc. are stored in a central location
and can easily be retrieved for reference anytime, anywhere.
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BETTER VISIBILITY ON PROJECT STATUS

Status of all projects for every project manager can be summarily shown on
screen for better visibility over project performance and detection of project

anomalies.
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UTILIZATION OF ORGANIZATION EXPERTISES

Team members can seek criical business information or request assistance
within their own project team or across the organziation. Orgranization
expertises can be fully utilized for more effective decision-making.
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FACILITY MANAGEMENT

Information about facilities is generated, stored, and shared across all
project management teams for maximising the utilization of available
facilities. Facility usage details, such as facility type, time, date, cost and
quantity etc. for each project can be stored for project costing and future
analysis. For example, details of facility booking are shown in a group
calendar view :
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GROUP CALENDAR FOR PROJECT ACTIVITIES
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DOCUMENT APPROVAL WORKFLOW

Document approval flow can readily be set up through a easy-to-understand

user interface without the need for programming.
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DOCUMENT VERSION CONTROL

Old document version is marked with
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SUPPORT FOR MANAGEMENT OF UNSTRUCTURED INFORMATION

Unstructured information can be handled. Industry standard file formats,
such as MS Word, MS Excel, multi-media files, PDF and AutoCAD etc. are
supported.

«# Save @Save.& Sand 2 cancel

Effective Date:

|

Subject: & FFLF’ E_merpnse Management Systerm Froposal |

Document Type: # [Presales Activities |

il " Customer Manager.xi |

& ihegent Building Materials Company Lmited |

Frepared By: [Eric Han |

Document Holder: [ CN=Eric HoniO=ultraactive ;=i |
Fersan f [Role]: W?M—

Remarks: " The following files has been submitted to WMr. Tso for his acceptance on
2005-01-22 4
Attachments: File Description

FLP_Phase 1.dac
T et

Supplier Cost.xlz

This movie file demonstrates the detail document flow
Eas suggested by Andy Liu (Regent)
FLP_Demo_Phaze_1.awi
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CALENDARING INTEGRATION

Integrated smoothly with Lotus Notes calendaring to streamline
communication and scheduling processes with little or no training. Once a
task assignment has been made, it is marked on the group calendar for
action and easy follow up.
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BUILT-IN I1BM BEACON AWARD WINNING REPORT WRITER

Built-in with the report writer ‘IntelliPRINTPLUS’, an ‘IBM Beacon Award’

winner, to let user define reports for easy analysis and better business insight.
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PDF FILE FORMAT

Going along with all FLPg business models is a market leading PDF printer
driver and you can freely print documents in PDF file formats.

EMAIL INTEGRATION

FLP® business models are developed on IBM Lotus Domino. You can freely
attach a ‘document link’ to an email and send it to your colleagues. What's
more interesting and yet practically useful is you can conveniently convert an
FLPg document to PDF and email it out as attachment
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REVISION HISTORY

Revision history function allows authorized user to know who has made
changes by date, time, and type of changes

AUDIT TRAIL

Revision history is part of audit trail. FLPg Tracking Manager holds other
sets of information of events at file level in an easily understandable way.
Even if you are not a professional programmer, you will have no difficulty in
understanding the information.

COMPREHENSIVE SECURITY

Access control maintenance to allow user only sees relevant and role-based
information. Access control can be set up to decide which fields, screens,
databases and which records users can access and whether those users can
view only or modify information held on the system.
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SEAMLESS INTEGRATION OF FUNCTIONALITES

FLPg business models adopt advanced technology requiring no periodic
update or posting. All information are online and up-to-date.
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FLPg BUSINESS MODEL:

No two companies are the same even conducting the same business in the
same industry. Why should you choose a standard software package.

No other software solutions provide more features and functions than FLPg
does costeffectively. No other software solutions provide such an all-in-one
interface integrating with your company wide company business processes.
FLPg provides a market leading collaboration platform for all your company
staff to work on anytime, anywhere with unlimited scalability without
physical country border barriers over the Internet.

What's more, FLPg shares our experience with you to customize the software
applications to suit your business and prepare for the future.

FLPg is empowered by IBMg Lotuss Domino™/Notes; technology.
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© 2004-2005 by Ultra Active Technology Limited. All rights reserved.
Ultra Active Technology Limited is the developer of FLPg.

FLPg, UATg and all FLPg products and services mentioned herein are
trademarks or registered trademarks of Ultra Active Technology Limited in
the Hong Kong SAR. All other product and service names mentioned are the
trademarks of their respective companies.

Room 1903

Office Tower, Convention Plaza
1 Harbour Road '
Wanchai

Hong Kong

Hong Kong SAR

Tel: (852) 3111 9600
Fax: (852) 2357 5328

FLP Hotline: (852)88111 9696
FLP Customer Services:(852) 31119686

FLP Website: www.flpe.com
Email: info@flpe.com
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